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MISSION STATEMENT:

 The Michigan City Chamber advances business through connection, 
visibility, advocacy, and collaboration.



PILLAR 1PILLAR 1:: 
MEMBER VISIBILITY, ADVOCACY, AND ENGAGEMENT
Position chamber members as the drivers of Michigan City’s story.

Have a strategic focus on visibility, pride, and engagement beyond events.

PILLAR 2PILLAR 2::  
ENHANCING COMMUNITY PARTNERSHIPS
Serve as the connector between business, education, government, 
and nonprofits.

Have a strategic focus on collaboration, representation, and shared outcomes.

KEY INITIATIVES
1 	 Stronger partnerships with schools, higher education, nonprofits, and workforce organizations
2  	Regular focus connecting business leaders with elected officials
3  	Collaborative initiatives with community organizations that improve quality of life 	
	 and economic vitality
4 	 Clear priorities tied directly to member needs

5  	Create a public policy committee to inform the board and membership of current and 	
	 upcoming initiatives that affect the chamber and members

SUCCESS MEASUREMENT
1 	 Increase in active community partnerships
2  	Consistent business/government engagement
3  	Member-driven priorities reflected in action
4 	 Increased member perception of chamber influence

KEY INITIATIVES
1  	Elevate storytelling through MC Momentum, social media, video, and live platforms
2  	Create member engagement committees and partnerships, focused on small business, 	
	 entrepreneurship, nonprofits, industry clusters including manufacturing and women in business
3  	Use storytelling as both marketing and engagement (members see themselves reflected)
4  	Strategically gain insight and feedback from members throughout the year

SUCCESS MEASUREMENT
1  	Increased engagement in sponsorship and media platforms 
	 (including, but not limited to: social, print, email, events)
2  	More members joining and being actively involved 
3  	Higher perceived value of membership (increased renewal rate)
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PILLAR 3: PILLAR 3: 
YOUNG PROFESSIONAL GROWTH & DEVELOPMENT
Build the strongest pipeline of emerging leaders in Michigan City

Have a strategic focus on career development, leadership exposure, community connection,  
and retention of young talent.

KEY INITIATIVES
1  	Expand and enhance the young professionals’ network with a clear identity 	
	 and leadership advancement opportunities
2 	 Quarterly professional development programming 	
	 (career skills, leadership, civic engagement)
3 	 Mentorship connections between established business leaders and YPs
4 	 Create a junior board and a hub for non-profit board engagement

SUCCESS MEASUREMENT
1 	 Growth in YP membership and event participation
2 	 Retention of YPs year-over-year
3 	 Number of YPs serving on committees, boards, or junior board with 	
	 the chamber and in the community

PILLAR 4: PILLAR 4: 
MODERNIZATION OF THE CHAMBER

Operate as a modern, efficient, forward-thinking organization.

Have a strategic focus on technology, staffing, programming, and systems.

KEY INITIATIVES
1  	Upgrade CRM, website, communication tools, and data tracking
2  	Modernize job descriptions, staffing structure, and HR policies to match growth
3  	Support opportunities for staff performance growth
4  	Create board of directors’ job descriptions and commitments
5  	Introduce flexible, relevant programming formats while evaluating current 	
	 and long-term programming options
6  	Improve internal processes for onboarding, renewals, and 	
	 engagement tracking

SUCCESS MEASUREMENT
1  	Improved member experience and communication consistency
2  	Maintain positive staff morale
3  	Clear data on engagement, retention, and ROI
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